Indy Contra Board Minutes September 18, 2012

Indy Contra Board
September 18, 2012
6:15 p.m. Zion Evangelical UCC

Present: Juliet Port, Dianna Davis, Barry Levitt, lan Fulford, Jamie Shepherd, Vickie
Stohl, Kathryn Millis (minutes).

1. Minutes.
a.

Did not have August minutes handy. Kathryn will find and try to polish up
Jamie’s notes, but may be limited by having not been there.

2. Treasurer’s Report:

a.

We broke even in July. Weekly average attendance has dropped slightly.
September attendance has been noticeably down.

Are there social media things we need to beef up?

How many people can get free admission for setting up in an evening?
Currently have several, but it’s not unmanageable. Not planning on
discouraging anybody, as we need attendance more than admission
money.

3. Scheduler’s Report:

a.

Vickie working on schedule for fourth quarter. New band from Cincinnati
(The Ripples). Had Entwyned several times in 3" guarter, as they were
very helpful and flexible in scheduling.

4. GMB schedule:

a.

-0 a0

Friday Anadama & Rebecca start (8 —9:15) , then Darlene & CZ (9:30 —
11)

Saturday: 10x — noon swing in gym, beginning/intermediate waltz in
basement with Lauren; 1 — 3 Anadama & Rebecca “like butter”
contemporary contras; 3:15 — 4:45 w Hoosier Hill Boys in gym Dianna
asking David Ernst to call (for free admission for him & Priscilla) &
Rebecca’s “intermediate” callers.

7 — 8 couple dancing to recorded music

8 —10:15 Coffee Zombies & Darlene; 10:30 — 1 Rebecca & Anadama
Waltz 10:30 — 11:30 recorded, 11:30 — 12:30 Entwyned.

Upstairs again, 12:30 — 1 waltz to recorded. 1 — 3:30 Anadama & Rebecca

5. GMB volunteers:

a.

Jamie has worked on task lists, broken down to many specific items.
Would like to designate two more lead volunteers for free admission.

b. Start setup at 7 on Friday, 10 on Sunday.
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c. Saturday at dinner we'll “close” 4:45 to 6:30.

6. Barry will ask Doug to bring computer. Barry will captain the registration table.
Joanne will sit desk at least 90 minutes on Saturday evening.

7. lan will do organizing party this Thursday.

8. Ken will offer to house Anadama & Rebecca. Need to figure where the Darlene and
Coffee Zombie guys are staying.

9. Next meeting: October 16, 6:10 p.m. at Zion.
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